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» “The evidence is clear: equality for
women means progress for all.” (IMO,
2021

» “Companiesin the top quartile for
gender diversity are 15 percent more
likely to have financial returns above
their respective national industry

Projec’r context median”. (Mckinsey, 2015)

» “There is ample evidence that investing
in women is the most effective way to
ift communities, companies, and even
countries. Countries with more gender
equality have better economic growth.
Companies with more women leaders
perform better”. (IMO, 2019)




Reports

Enhanced participation
of women in
European shipping
Executive Summary

The opportunity to increase gender
balance in the EU maritime sector
Dr Kate Pike and Sue Terpilowski OBE

Enhanced participation
of women in
European shipping

The opportunity to increase gender
balance in the EU maritime sector

Dr Kate Pike and Sue Terpilowski OBE




Research methods

1. A desktop review of literature examined the extent of research on promoting women in
maritime and other industries, and to highlight gaps in current understanding on this topic.

country level information about maritime significance and gender representation wi
industry.

Norwegian stakeholder group about increasing women'’s participation in maritime.

groups 10 g P P
Europe-W|de and took place with specific groups of women and men from the industry.




Headline survey findings

worked at sea were not doing so
anymore.

based followed by further education and

skills. Onshore, education and skills were

identified as making the most difference,
with welfare areas coming second.

id so for family reasons followed by
wanting a change or new opportunity.

freatment, gender blindness, job and
pay equality. There was comparability
evident between the sea and shore
working environments, as well as the
extent to which improvements in equality
are required.

challenge, interest and an exciting
career were the main reasons for people
choosing a shore-based maritime career.

best practice includes not wanting their
achievements to be over-embellished
because they are women, or having to
be exceptional; they want equal
opportunities




Intferview

findings

Consensus was that ALL sectors in the maritime industry need
input to improve gender representation, but in particular this
should be focused on senior or leadership roles (sea and
shore).

The industry can prepare now to attract women into the
future workforce where jobs will require specific technical skills
and flexible working patterns in shore-based roles.

There are generational differences towards gender
discrimination and equality with the younger population who
are likely to be far more accepting of gender diversity within
the workforce.

The shipping industry is often referred to as outdated and old
fashioned; the industry must modernise its image in order to
attract more diversity and the younger generation.

More engagement with male industry leaders is required to
change how they work on recruitment and retention
strategies and represent their companies to attract more
women and diversity into the industry

Publicly, little is known about the shipping industry, and it is
under-estimated and undervalued. Promotion of the industry
must include work on raising awareness of its many assets.

“A world of opportunities”

13



Understanding

contri
fallure of
iNnifiatives

what
butes 1o

Lack of funding.

Lack of clear communication about the
initiative.

Lack of publicity for the initiative.

The need for more collaboration between
Initiatives with similar goails.

Ensuring political will and support.
Less talking and more action.

The development of inifiatives to achieve
change (noft just to improve public image).




Summary

findings

The maijority of interviewee respondents felt that all
sectors of the maritime industry needed input to
Improve gender representation. Leadership
positions throughout the industry were in need of
the greatest attention.

Resources need to be invested in raising awareness
of the industry in all sectors. This needs to start early
(in primary schools) using a fresh, realistic approach
that presents a modern industry, showing it to offer

A world of opportunities.



Policy

Recommendations

Companies to take the lead in making
change happen. One central hub to
signpost to campaigns and initiatives

United campaign with ICS on raising the
women onboard to 25%

Women in management positions target to
be set once baseline data is collected

PPE appropriate for women
All vessels to stock feminine hygiene products

Promotion of our Anfti-Bully poster and
booklet

Social dialogue at all levels to promote
gender diversity and equality




Careers campaign

My Maritime Quiz

» Online quiz

Provided in three languages and availeble via desktop and on mobile devices.
My Maritime S :u iz These quiz helps assess skills, interests, work styles and values to decide and direct towards three possible careers within the shipping industry.
There are 72 possible cutcomes to this quiz, and many roles may appear across multiple outcomes,

In three languages

Provided In three languages and avallable via desktop and on mobila devices. Take the quiz below to help find a career direction in the maritime and shipping industry!

These quiz helps assess skills, Interests, work styles and values o decide and direct towards three possible careers within the shipping Industry.
There are 72 passible cutcomes to this quiz, and many roles may sppear across multiple outcomes.

L G n d O r S e O Take the quiz below to help find a career direction In the maritime and shipping Industry!

1+ What language would you like to do this quizin? *

() & $
<>
Frangais | Deutsch English

Adventurers

Team

A 5 3 |

Helping others p— =3

Ready to find out where your maritime home might be?
Trouver ma vie maritime?

Te C | I I I O | O g y Quiz designed by www.eumaritimewomen.com

vV v v v v Vv

EU Maritime Women |

citimemwome




Careers booklefts

» Careers booklets to accompany Quiz

» In three languages

Karriereheft

Vorstellung von Karrieremdglichkeiten
europadischen Schifffahrtsindustrie

Dr Kate Pike and Sue Terpilowski OBE

INTRODUCTION AUX |
CARRIERES DE L'INDUSTRIE S

MARITIME EUROPEENNE

Careers
Booklet

The opportunity to increase gender

balance in the EU maritime sector
Dr Kate Pike and Sue Terpilowski OBE




Marketing campaign - animations

https:/youtu.be/V2ZyAQ3N-g0
B YouTube Image Line Communications
Careers in Maritime ~

_ s Image SRR
Careers in Maritime ~

Our port in Constanta was being used as far back as 6th century https:/youtu.be/Aq_HDwOQoSI

B.C.E. and we are still using it today. It handles 60 million fonnes
of cargo like coal and iron ore every year.

https:/youtu.be/kdCapANBWM4

@ YouTube Image Line Communications
Careers in Maritime ~

https:/youtu.be/8EZ_OZWw8al
@ YouTube Image Line Communications
Careers in Maritime ~

https:/youtu.be/ybPDIK2bamg
B YouTube Image Line Communications
Career is Maritime ~

Opening images from animations



Advert/Poster concepftional ideas

> SEAFARERS &
- .

EXPLORE AND UNDERSTAND THE VERY MANY DIFFERENT JOBS HERE:
SOMEONEGSOMEWHERE.EU  WWW.SOMEWHEREEU

MARITIME

AWORLD OF OPPORTUNITY

] aSEAFAR RS &

EXPLORE AND UNDERSTAND THE
VERY MANY DIFFERENT JOBS HERE: M a RITI M E
SOMEONE@SOMEWHERE.EU

WWW.SOMEWHERE.EU A WORLD OF,OPPORTUNITY

©:Image Line

EXPLORE AND UNDERSTAND THE
VERY MANY DIFFERENT JOBS HERE:

SOMEONE@SOMEWHERE.EU
~ WWW.SOMEWHERE.EU

'?-?aﬁ,\

MARITIME

A WORLD OF OPPORTUNITY

© Image Line




Advert/Poster concepftional ideas

MEET THE NEXT
& MARITIME &
PROFESSIONALS

EXPLORE AND UNDERSTAND THE VERY MANY DIFFERENT JOBS HERE. EXPLORE AND UNDERSTAND THE VERY MANY DIFFERENT JOBS HERE: EXPLORE AND UNDERSTAND THE VERY MANY DIFFERENT JOBS HERE.
SOMEONEQSOMEWHERE.EU WWW.SOMBEWHERE EV SOMEONEQSOMEWHERE.EU  WWW.SOMBWHERE EU SOMEONEQSOMEWHERE EU  WWW.SOMEWHEREEL .

MARITIME MARITIME MARITIME

A WORLD'OF OPPORTUNITY YOU__ A WORLD OF OPPORTUNITY YOU A WORLO/GF OPPORTUNITY YOU 1y
DONT HAVE TO LEAVE HOME FOR | @ Image.Line DONT HAVETO LEAVE HOME FOR = @ image Line DONT HAVEW!EAVEHQHEFOR ‘hbge Line




Antl Harassment & Bullying Campaign




Concluding remarks

We need to move implementation as quickly as possible

To make this work it is going to need support by ECSA
and ETF members to promote and support the work

This should be seen as the beginning not the end of the
work

Regular updates to website, material is needed to
keep it relevant
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== Desk research/Literature review

Methodology

o Individual seafarers — 791 replies

o Stakeholders (mainly companies) — 46
replies




Profile of
respondents
(seafarers)

|”

The “typical” seafarer who responded:
sound experience working onboard
of mid-age (around 40 years of age)
male

with a relatively high rank

sails worldwide

uses a variety of digital tools

sails on a rather recent ship (less
than 15 years old) and is a cruise
ship/container ship/tanker







Seafarers’ digital
experience and
qualifications

My experience with digital tools is that they are usually user-friendly My employer invests sufficiently in training to allow me to use digital
and work as intended tools used onboard

100%
90%
80%
70%
60%
50%

40%

30%

20%

-

o —— [ 1

@ strongly Disagree @ Disagree Neutral [ Agree [l Strongly Agree . Strongly Disagree . Disagree Neutral . Agree . Strongly Agree




Reduced administrative
burden and better time
management

Digital tools have reduced the time | need to carry out tasks Digital tools allow me to have more rest time/time for personal use
100% 100%

90% 90%

80% 80%

70% 70%

60% 60%

50% 50%

40% 40%

30% 30%

20% 20%

o N . o - ]

0% — 0% [ ]
. Strongly Disagree . Disagree Neutral . Agree . Strongly Agree . Strongly Disagree . Disagree Neutral . Agree . Strongly Agree




Increased personal
safety and trust

Digital tools improve my personal safety on-board when
fulfilling my duties

. Strongly Disagree . Disagree Neutral . Agree . Strongly Agree



Looking to the future

I am concerned about new risks created by the digitalisation of | believe that digitalisation will lead to a reduction in ship crew size
work tools

100%
90%
80%
70%
60%
50%

40%

30%

20%

— -
0% |

B Agree

@ strongly Disagree B Disagree Neutral [ Agree [ Strongly Agree @ strongly Disagree [ Disagree Neutral @ strongly Agree



Conclusion: digital tools are
a positive development

Seafarers Stakeholders

. Strongly Disagree . Disagree Neutral . Agree . Strongly Agree . Strongly Disagree . Disagree Meutral . Agree . Strongly Agree



Cross-check per age

Digital tools are usually user-friendly and work Digital tools have reduced the time | need to carry
as intended out tasks
v [ v B I

0% 10%. 0% 0% A Bids G T Bl a0 100% 0%, 0% G013 30 405 50% B0% T B0 % 100%

- Strongly Disagree . Disagree Neutral . Agree . Strongly Agree . Strongly Disagree . Disagree Neutral . Agree . Strongly Agree



Digital tools allow me to have more rest
time/time for personal use

Cross-check per rank

Li5i: felet

Q5 Crf
mate

t: CffFcar

[nayigalisa. ..

& Chiel
i neeT

24; Aecond
H‘t_lrlﬂ-ﬂ'

Q5 Oz
[Engineering .

Q0 Dralnary
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Q5! Cxdet
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- Strongly Disagree . Disagree Neutral . Agree . Strongly Agree



Cross-check per type of
ship sailed

Digital tools are usually user-friendly and work | believe that digitalisation will lead to a reduction
as intended in ship crew size
: Cruise Q6: Cruise
Ship Ship
—_— D | wororors [ D,
oo | N e | D |
0% 0% 20% % 40% S50% 60% 70% s 0% 1007 0% 0% 207% 3% 40% 5054 60% 0% BO% 0% 1005

. Strongly Disagree - Disagree MNeutral . Agree . Strongly Agree . Strongly Disagree - Disagree MNeutral - Agree . Strongly Agree



Open-ended
questions
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Biggest benefit
of increased
digitalisation
on-board

problems crew member reduction Remote inspections aspect equipment inCrease safety
recorded NONe results workload resources Reduce workload administration training thus

efficiency ot use digital tools snip System Less paperwork INncCreased
Less paper USE became easier |m p FOVEe things CFreW solve faSter keep

taS kS benefits dlgltal tOOIS control R EST Tl M E process

b Ette r positive tl m e seafarer WO rk work load re d U C e

properly S&fﬁty wellbeing |ESS provided W| I I siress ea8|er operation

tOOIS ecpis SAVE t|me Less paperwork faSter WO rk user friendly

Jﬂb accuracy onboard access SAVE see Safe help information data board reliable

| eSS time decreased make long efficient guest rest PAPER WORK communication
Less time spent due need



Negative impacts
of increased
digitalisation
on-board

connections l€ad loss psyChO|Ogical also JOb one SUeSS programs tralnlng
anboard POYCOLOGICAL WELLBEING cona Crew

impact Peo ple become use much digital

negative impact ... Will so. WOrk

working properly SyStem malfunction d l g Ital tOOIS requiring

increased even reduce seaman tlme keeping IeSS information

dlgltal board None missing workload knowledge tools bridge

psychological wellbeing tend Ship machine COMpULErs possible additional
overwhelmed Overload contact paper increase stress given knowing digital tool Double



How to alleviate
risks in the future

Systems sssss ity Shlp Better training board Balance
SEAFERS DIGITAL TOOLS human

BETTER TRAING SEAFERS opinion
IMPROVED VERSION DIGITAL i better

miss incidents officer d | g |ta| tOO|S reporting near miss USE NA
tOOIS onboard tral n I n g proper training I'ISk

near miss incidents CI’GW incidents officer concerned

DIGITAL TOOLS BET TER oo
VERSION DIGITAL TOOLS scatarers

TOOLS BETTER TRAING experience

TRAING SEAFERS DIGITALUEUElemEI'II
equipment cews board digital wer USET schools Will Think

knowledge tuture provided sofware Less TOOLS BETTER TRAINING education




Effects of an
increased use of
digital tools
during Covid-19
(e.g. remote
inspections)

also cases takes much POSitive impact due Neutral alowed NEgative impact
MAKING tIME technology Aigital iots WOTK health.But negativity unwinding(shore

dlgltal tools importantly regards health.But SafEty effect especially importantly
board Majority positive CTEW since YES yet P OS |t|\/e company

n e g at |Ve side P OS [t IVe EﬁeCt increased workload

re m Ote | nSDECtIO nS positive effect especially
IﬂSpECtIOﬂ especially importantly regards increase{j

regards health.But negativity IESS negativity unwinding(shore leave EffECt send

tOOlS required will may US€ nermal YES pOSitiVE effect papers overall depending

remote safe impact believe results wellbeing Well external onboard really reduce
less contact Ship positive effect safety workload go



Conclusions

¢ |[ncreased digitalisation a positive development

e BUT attention to be given to number of elements to reap all the benefits

¢ Positive elements:
* Better efficiency, more complex tasks
* Increased personal safety
* Feeling of being qualified to operate tools

e Negative elements/to be improved:
* Does not allow much more rest time
* Concern over new risks
* More training needed



Recommendations

Ensure all tools are suited for
on-board use, by involving
seafarers in the decision-
making process, ideally at the
stage of tool development and
calibration

Ensure continuous updated
training to re-skill/up-skill
crew

Give special attention to user-
friendliness of tools (prefer
those with built-in
familiarization training
modules)

Be mindful of differences in
level of familiarity with digital
tools on board and adapt
training consequently to
avoid some seafarers are left
behind

Avoid double tasking/
reporting (paperwork + digital
procedure) by decreasing,
wherever possible, traditional
paperwork

Be cautious of over-
reliance/trust in digital tools,
especially in younger
generations of seafarers, and
stress importance of human
cross-check and oversight



Recommendations

Ensure new risks created by
increased use of digital tools
are appropriately taken into
consideration, and
reassure/inform seafarers of
measures taken to minimise
risks (e.g. training, manual
override protocols)

Remote inspections - only to
be used when physical

Carefully consider the burden
of responsibility when digital
tools result in a shift of tasks
from ship to shore.
Responsibility should follow
the task.

Be mindful of isolation of crew
members - give opportunity
for crews to socialise (if they
so want)

Ensure advances in
digitalization also provide
benefits for seafarers e.g.

inspections are not possible friends

improves possibility to
communicate with family and
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